Westfield School - Pupil premium strategy statement

This statement details our school’s use of pupil premium for the 2025 to 2026 academic year.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

School overview

Detail

Data

School name

Westfield School

Number of pupils in school 86

Proportion (%) of pupil premium eligible pupils 43%

Academic year/years that our current pupil premium strategy plan 2024/2025

covers (3 year plans are recommended) 2025/2026
2026/2027

Date this statement was published November 2025

Date on which it will be reviewed September 2026

Statement authorised by

T Deakes/J Pitson

Pupil premium lead D Burgess

Governor / Trustee lead E Newell
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £47,049.00

Pupil premium funding carried forward from previous years (enter £30,000.00

£0 if not applicable)

Total budget for this academic year £77,049.00

If your school is an academy in a trust that pools this funding, state
the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

Westfield School caters for pupils with communication and interaction difficulties at a level, which
means they have been unable to access the social and academic environment of a mainstream setting.
Often, our pupils experience levels of anxiety and emotional dysregulation, which we support them in
overcoming.

Pupils may be supported by Pupil Premium funding at three distinct tiers within the school, relevant to
their needs and priorities for personal development.

e Tier 1 —Focuses on school wide activities designed to address needs within and enriched edu-
cational environment.

e Tier 2 — Focuses on specific areas of intervention relevant to the current needs profile in the
school.

e Tier 3 —Focuses on individual pupils and families on an individual needs led basis

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge

number

1 Communication and Interaction difficulties

2 Cognition and Learning Difficulties

3 Lack of Social opportunities

4 Lack of Parental engagement

5 Emotional regulation difficulties/Anxiety/Social and emotional difficulties

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will
measure whether they have been achieved.



Intended outcome

Success criteria

Pupils demonstrate improved
communication and interaction skills
across the curriculum

Through tracking progress through our CLL curriculum
pupils will work on key areas:

e Joint attention

e Play

e Social Communication
e Expressive Language

e Receptive Language

¢ Vocabulary and Speech

Review EHCP outcomes for Communication and Interaction
and progress monitored via APDRs (Assess Plan Do Review)

To ensure there continues to be no gap
between the
disadvantaged
pupils and their non-disadvantaged
peers across the Westfield School
curriculum

attainment of

as identified through baseline

assessments and ongoing formative
and

summative assessment

Improved engagement and progress across the curriculum

Termly progress reviews/Analysis of data

Budget spend: resources, staff CPD through peer reflection
and good practice support, external training as relevant

Pupils to develop independence within
the local community, ensuring that all
disadvantaged children have the
opportunity to access.

Frequent visits to the local community, including shops,
library, river.

Travel - including train to Marlow.

Experiences provide opportunities to practice social skills,
road safety understanding, understanding the social
behaviours required of different social settings and sensory
experiences.

Identified pupils receive consistent and
predictable provision to address their
needs at home and at school so that
they and the family report less stress
type symptomes.

Budget spend: supported transport,
resources if needed, staff dedicated
time.

Pupils have excellent attendance.
Appointments in and out of school are attended.

Parents feel confident in managing their child at home and

family life becomes calmer.

Effective strategies to support the individual child are recog-
nised and shared between home and school.

Each child begins to engage in the local community at a
needs and progress relevant level.




Pupils develop their interoception so Each pupil shows a reduction in frequency and duration of
that they can regulate themselves with | restrictive physical interventions and children are able to re-

independence to remain for longer in, turn more quickly to a learning ready state.
and/or return more quickly to, a learn-
ing ready state




Activity in this academic year — 2025-2026

This details how we intend to spend our pupil premium (and recovery premium funding) this academic
year to address the challenges listed above.

TIER 1 - (for example, CPD, recruitment and retention)

Activity Evidence that supports this approach Challenge |Budget
number(s) | Allocation
addressed | (approx)

Forest School: ‘Forest School is an inspirational process 1,2,3,5 £10000

To purchase Forest School | that offers learners regular opportunities

resources and equipment to achieve and develop confidence and

including: self-esteem through hands-on learning
experiences in a woodland or natural

Clothing for all children — environment with trees.” (Forest School

Due to expansion and England)

wear and tear, Forest At Westfield, pupils attend Forest School

School kit needs to be re- on site at least once a fortnight in all

placed. seasons and weather conditions. Our

Forest School programme is not only

Equipment: For example — | messy, exciting and fun for our pupils but

tools, ropes, hammaocks, greatly enhances their progress in terms of

safety equipment, cups, their communication, interaction, social

flasks, tea-towels skills and much more. Regular activities

enjoyed by pupils include den/shelter

Assessment — Camera, building, digging, ropeswings, physical

IPAD, printing, files, pock- challenges, mud-sliding, balancing, nature

ets. ID/sketching, natural artwork, wildlife

. protection, fire-lighting and role-play.

Renewables: Fire, Refresh- : )

_ Forest School helps children to discover
ments and Washing new talents and abilities, learn new skills,
Food take supported risks, solve problems,

experience the benefits of team-work,

Items to support sessions resolve issues and value each other’s

such as bird feeders, bird contributions.

boxes, mud kitchen etc.

Curriculum — CPD increases teacher motivation, confi- 1,2,5 £5000

Communication, Language f:lence, anc{ commitmen.t to teaching; learn-

and Literacy — CPD ing new skills and applying them in the c.Iass-

including SALT / Makaton room can lead to a more effective teaching

training. environment.

Targeted professional Support Westfield school senior leaders and mid-

development for senior dle leaders with a range of projects over the next

leaders and middle three years, focusing on effective leadership,

leaders. change management, and strategic decision-

making.




Tier one - £15’000.00

TIER 2 - Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Budget
Allocation

(approx)

Cookery pro-
gramme / Food
group

The cookery programme will target skills as outlined
on the Independence Curriculum for selected classes
in Cherry Tree base. Through this provision, the chil-
dren will be developing their skills to prepare
food/meals with increasing independence. The pro-
gramme will cover the following objectives:

When an adult supports me to start, | can prepare
food by using different utensils to slice, mash, spread
and grate.

With minimal support and prompts, | can safely use
utensils near heat.

With minimal support and prompts, | know how to
keep myself safe in the kitchen. (eg. Using oven
gloves, not using metal utensils with heat, etc.).

With occasional prompts, | can follow a recipe to
make a simple dish.

1,2,4,5

£2000

Developmental
Play Therapist

Play therapy can help with a variety of issues and cir-
cumstances, including trauma, bereavement, anxiety
and depression. It may be of help for children who
have attention deficit hyperactivity disorder (ADHD)
or autism spectrum disorder (ASD), or whose behav-
iour and anger are becoming problematic.

2,5

£4000




Playground de-
velopment / Out-
door learning en-
vironment

We have allocated portion of our Pupil Premium
funding to significantly enhance our playground facil-
ities, creating inclusive, structured, and stimulating
outdoor spaces that promote active, positive, and
purposeful play. This substantial investment reflects
our commitment to addressing non-academic barri-
ers to learning and ensuring that all pupils, particu-
larly those from disadvantaged backgrounds, have
equitable access to enriching and developmentally
supportive environments.

These improvements are designed to enhance pupils’
social, emotional, and mental wellbeing, fostering
stronger peer relationships, increasing engagement
during unstructured times, and promoting positive
behaviour across the school. By creating a more pur-
poseful and inclusive play environment, we aim to re-
duce incidents of conflict and low-level disruption, in-
crease readiness to learn, and improve concentration
and self-regulation back in the classroom.

Research highlights the significant link between high-
quality play provision and improved learning out-
comes. The Education Endowment Foundation (EEF,
Social and Emotional Learning, 2022) identifies the
development of social and emotional skills as a key
factor in supporting attainment, particularly for dis-
advantaged pupils. Evidence also shows that well-de-
signed outdoor environments can reduce behavioural
incidents, improve physical health, and strengthen
emotional resilience, all of which contribute to long-
term academic success.

This investment represents a sustainable, whole-
school improvement — benefiting not only current
cohorts but future pupils as well. By embedding
structured, inclusive play opportunities within the
school day, we are ensuring that disadvantaged pu-
pils at Westfield are better supported to thrive so-
cially, emotionally, and academically, aligning with
our broader strategy to remove barriers to learning
and promote holistic personal development.

1,3,5

£50,000.00
(depending
on scope and
installation
costs

Tier Two - £56’000.00




TIER 3 - Wider strategies (for example, related to attendance, behaviour, wellbeing)

uniform, taxi’s and
contributions to
school trips

contributions to be provided to support
all disadvantaged families

Activity Evidence that supports this approach Challenge Budget
number(s) |Allocation
addressed | (approx)

Tapestry Subscription to the communication tool 4 £1400

Tapestry to ensure all those, including all

disadvantaged families receive communication

from school.
Travel / Community Experiences will provide opportunities to 2,3 £2000
experiences practice social skills, road safety understanding,

understanding the social behaviours required

of different social settings and sensory

experiences.
Parent Support (eg School uniform/taxi’s along with school trip 4 £2000

Tier Three - £5400.00

Estimated Total Cost: £76°400.00




